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CPS Programme of forumZFD in Lebanon
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The Civil Peace Service (CPS) Programme of forumZFD - Supporting and
strengthening non-violent conflict transformation in Lebanon

Founded in 1996, forumZFD currently works in
twelve countries with the aim to transform conflicts
peacefully. forumZFD carries out projects with local
partners in the Middle East, the Western Balkans,
Southeast Asia and Germany to contribute to civil

conflict management and working on conflict.

In 2009, due to inner divisions caused by the after-
math of the killing of the former Prime Minister
Rafiq al Hariri in 2005 and the escalation of the situa-
tion after the “2006 War”, the need for support of
civil society organisations in Lebanon to work on
conflict transformation was evident. forumZFD to-
gether with GIZ-CPS started a joint CPS programme
funded by the Federal Ministry for Economic Coop-
eration and Development (BMZ) with 7 staff from
Germany and their colleagues from Lebanon. The
support of the CPS work was increased in 2014 due to
the new challenges caused by the crisis in Syria lead-
ing to 20 colleagues working in Lebanon for GIZ-CPS
(7) and forumZFD (13). GIZ-CPS and forumZFD

work independently within a joint country strategy.
Our approach

Together with its partners, forumZFD jointly devel-
ops local capacities within civil society and supports
their projects for nonviolent conflict transformation
to work towards change in attitudes, behaviour and
structures. As forumZFD works partner focused, our

role is to support local stakeholders in developing
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Contact Person  Bernhard Hillenkamp

and implementing projects. Therefore, our approaches
includes training, coaching, mentoring, development
of manuals and hand books as well as co-
implementation of projects and activities. We do not

grant direct financial support to partners.
What we do

In cooperation with its partner organisations fo-
rumZFD Lebanon works within three programme
areas: Dealing with the Past (DwP), Community Mo-
bilising and Capacity Development.

Our theories of change

We advocate for non-violent conflict transformation
on an individual and institutional level by strengthen-
ing networks of dealing with conflicts in a construc-
tive, sensitive and responsible way, encourage individ-
uals and communities within the Lebanese society to
reflect on how to deal with the past, and support local
partners through training, capacity development and
mentoring to enhance processes towards a culture of
dialogue, inclusion and social cohesion which will
contribute to reducing tensions and conflict in Leba-
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